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PROJECT OVERVIEW 

The Bridge Plaza project includes the construction of a 68,172 square foot, five-story mixed-use building. The first floor 

is commercial/retail/hospitality, along with 18 enclosed parking stalls and 8 storage units. Office users will occupy the 

second through fourth floors. Tenants within the first, second, third and fourth floors include Fisher Group of Mankato, 

Jaguar Communications, Brennan Construction of Minnesota, WSN, and Clifton Larson Allen. The fifth floor consists of 

six residential units, including two, 1-bedroom units, three, 2-bedroom units, and one, 3-bedroom unit. In addition to the 

18 parking stalls included on the first floor of the building, 107 parking stalls are provided adjacent to the building, and 32 

stalls are located across Plum Street in a new surface parking lot. The project brings 24 FTE new jobs and retains 108 FTE 

jobs. 

 

 

 

 

MANKATO, MINNESOTA 

Bridge Plaza Project  

Program: Redevelopment 

Timeline: 2020-2021   Funding: $170,850 
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NEED FOR GRANTS 

The Bridge Plaza project received a redevelopment grant and a cleanup grant from DEED. These grants were critical for 

moving the project forward. Redevelopment of sites within downtowns have higher costs associated with development, so 

programs like these are critical. It’s of benefit to the public to reinvest in previously developed sites as it doesn’t require 

extending public infrastructure which also can lead to sprawl. It is also of benefit to the public when properties are 

redeveloped as they result with environmental remediation, more efficient use of land, and an increase in density which 

improves the quality of life.  

 

In the case of Bridge Plaza, the site sat vacant at a prominent intersection in downtown that was nearly the size of an 

entire city block. The redevelopment lends to a more walkable and denser downtown while also increasing the tax base, 

job opportunities, and housing. In Mankato, market demand has shown a desire for professional service companies to 

locate within Class A office space within the downtown. The requirements to construct these facilities within the 

downtown (density, parking, and geotechnical factors) impact their feasibility. 

 

 

 

 

 

MANKATO, MINNESOTA 
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PROJECT OVERVIEW 

The Lake of the Woods Distillery and “tasting room” will be located on Main Street in Baudette and hopes to be 

operational by Quarter 2, 2021. Total project costs are expected to come in at $950,000. The company plans to hire a 

minimum of 9 employees with wages ranging from $13-$33 per hour.  

Preliminary underwriting shows the project to be a good investment and the entrepreneur team has a track record of other 

successful projects. Additionally, a distillery/tasting room in Downtown Baudette will both enhance existing economic 

activity by providing an additional destination for tourists, but also diversify the local economy by bringing new wealth to 

the County, by exporting a product across the upper Midwest.  

 

NEED FOR GRANTS 

MIF funds were essential for closing the gap on the startup costs, especially the $400,000 in equipment. Small 

communities like Lake of the Woods often do not have large local RLF’s and larger projects like this are difficult without 

outside funds. Moreover, the distillery will need to carry a significant amount of working capital for the first few years of 

operation, as any whiskey they produce will require aging warehouses, inventory, and materials, for the product they can’t 

sell for 3-5 years. This investment helps free up investor equity to build a bridge to the more profitable years after year 3.  

 

 

 

 

 

 

 

 

 

 

BAUDETTE, MINNESOTA 

Lake of the Woods Distillery 

Program: MIF 

Timeline: In Progress – 2020 – 2021   Funding: $400,000 
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PROJECT OVERVIEW 

The City of Le Sueur was awarded a $856,689 (RDGP) Redevelopment Grant from DEED for the reconstruction of Main 

Street. These funds were used in collaboration with Tax Increment Financing (TIF), EDA and City financing and private 

investment by the developer - Building Good Downtowns, LLC.  

The City partnered with the developer on the demolition and acquisition of the west side of the mall which is the required 

90-foot right-of-way necessary for the reconstruction of Main Street. The developer is funding the reconstruction of the 

façade and rehabilitation of the malls interior to include apartments and retail space. The internal rehab is estimated to be 

approximately $4 million.  
 

 
Current Progress Image 

 

The City of Le Sueur is truly grateful to the developer and to the State of Minnesota, without the State’s funding, this 

project never would have happened. 

LE SUEUR, MINNESOTA 

Valley Square Mall 

Program: Redevelopment 

Timeline: In Progress - 2020 – 2021   Funding: $856,689 
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PROJECT OVERVIEW 

The City of Worthington is the Nobles County Seat and a regional center in Southwest Minnesota. It has defied the 

demographic trends of rural Minnesota with its double-digit population growth over the past two Census periods while 

becoming younger and more diverse. It is the fourth-most diverse Minnesota city (per capita) and, as a result, Nobles 

County also has the second-largest share of residents who do not speak English at home. The City also experienced a 

record $72mil in construction in 2020, more than doubling its previous yearly record set in 2001.  

These positive trends are in no small part due to the City’s largest employer, Swift Pork Company, a subsidiary of JBS 

S.A. In 2019, Swift began exploring a $30mil freezer warehouse expansion. This expansion was projected to create 

approximately 70 new full-time positions and provide relief to a regional warehouse shortage. Their Minnesota location 

was under consideration along with several other North American JBS facilities. Thanks to DEED’s generous $550,000 

Job Creation Fund (JCF) and $450,000 Minnesota Investment Fund (MIF) awards, JBS ultimately decided to invest in 

their Worthington facility. This investment will not only provide economic stimulus for Worthington and Nobles County 

but the rest of Southwest Minnesota as many regional businesses rely directly on Swift for their continued growth and 

success.  

 
Project Progress Image 

 

This project and DEED’s assistance were timely. As a result of the global pandemic, United States unemployment had 

soared to 14.7%, the worst since the depression era. Neither the State of Minnesota nor the City of Worthington were 

immune from this larger trend. When we applied to DEED in April 2020, Minnesota’s unemployment rate was 8.1%. 

Based on the most recent labor force data, Swift’s 70 new full-time positions will improve Worthington’s unemployment 

rate by approximately 1.1%. This will have a significant impact on a community like Worthington, where the smaller total 

population results in more dramatic employment growth for Swift’s project.  

WORTHINGTON, MINNESOTA 

Swift Pork Company Project 

Program: JCF & MIF 

Timeline: In Progress – 2020 – 2021   Funding: JCF - $550,000 & MIF - $450,000 
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DAWSON, MINNESOTA 

Puris Proteins Project 

Program: JCF & MIF 

Timeline: In Progress - 2021 

Funding: JCF - $1,860,000 & MIF - $1,000,000 

(Minimal Information Received) 

 


